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Innovacom – Business Plan Outline

	Company Information

Company Name

Company Contact

Phone Number

Email Address

Web Address

	

	Company Description

· Brief overview of your comany
	

	Product, Service, System or Application description
· This is the eye-catching description of your company’s offering, in case the person has 5 seconds to read
	

	Features of Product and/or services 
· List main features of the product/service/system or application
	

	What is innovative/unique
· What does the product/service/system or application do that has not been done before. What’s groundbreaking?
· Have you any IP/Patents
	

	Market and Ambitions

· Broad description of your target market—its size, expected growth, etc., and the types of clients targeted. 

·  List your sales revenues to date—in both volume and value terms—and market share.
	


	Business model 
· Basically, how do you plan to make money
· Whats different about your model
	

	Competition

· What competitors do you have in this space?

· What differentiates you, gives you a competitive advantage and sets you apart from the competition? 
	

	Management Team

· Provide profiles of key management team


	

	Turnover

· What is the current turnover of your business
· Please also provide forecasted turnover for 2010 and 2011

	

	Funding Sought

· What level of funding are you seeking

	


NOTE: All boxes must be filled or application will not be processed.

Commercial in Confidence

